
Enterprise Architecture for Business 
Transformation 

Workshop Agenda 

Enterprise  
Architecture for  
Digital Tranformation 
• Architecture Visioning 
• Valuing Technology 

Solution 
• Business Architecture • 

Information System 
Architecture 

• Technology Architecture 
• Solution Management 
• Transition Roadmap and 

Planning 
• Architecture  

Governance and  
Change 

Research and Cases on 
Business Transformation: 
• Platform Business  

Model Innovation 
• Digital Workplace 

Transformation 
• Agile at Scale 

Research and Cases on 
Technology Innovation 
• Disruption Technology  

(Hype Cycle and SCurve) 
• Technology Visioning 

Digital Enterprise Architecture 
Own  
Case Analysis 
What does this 
programme aim 
for? 

• Understand how enterprise 
architecture can assist in 
agile business 

transformation and current 
business changes 

• Understand the 
technology-driven business 
transformation 

• Understand the technology 
visioning process to adopt 
or adapt with current 
technology progress 

• Understand the initial 
value with some cases in 
business and technology 
innovation 

• Initially apply your own 
case on the enterprise 
architecture framework 

How is this programme 
delivered? 

• In-class instructor-led 
training 

• Training materials in 
English 

• Training delivery in 
Indonesian 

• Handouts and hard copy 
materials will be 

• provided 
• Training includes Exercises, 

Case 
• Studies, and Real  

Case Sharing Sessions 

Trainer 

Dr. Ir. Heru Purnomo Ipung 
M.Eng 

• 15 Years of Multi  

National Consulting 
Experiences in the area of 
Technology Consulting for 
Global,  
Regional, Large  
National Clients 

• 10+ years of continuing 
Consulting, Research and  

Lectures at Swiss  
German University,  
Master IT Degree  
Programme on  
Enterprise  
Architecture and IT  
Value Subject Areas 


