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Learning Outcomes / Competences

* What this course tries to do is demystify some of the loftier claims for human capital
management and demonstrate that any practitioner in any organization can get better at
providing the information that will help them understand just what it is that their people
contribute. This in turn will improve management decision making and help them move
towards developing strategic measures to help identify the drivers of success in their business.

The Specific Course Objectives are:

1.

2.
3.
4

To understand the Concept of Human Capital Management (HCM)

To understand the proses of HCM

To understand the practice of HCM

To understand the role and future of HCM

Course Contents

1.

W o N O U R DN

The concept of human capital

The concept of HCM
The process of HCM
Human capital data

Measuring human capital

Human capital reporting

Applications of HCM

The role of HR in HCM

The skills HR special

10. The future of HCM

ists need for HCM




Course Presentation
Lecture

Media
Textbooks, White/black boards,
Beamer, Laptop

Examinations
Quizzes,
Final Semester Examination

Literature

Mandatory: Baron & Armstrong, (2007), Human Capital Management: Achieving Added
Value Through People, Kogan Page.
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